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I.  Thi lao, lwong, thwéng va cac loi ich khac ciia cic thanh vién Hoi dong
quan tri/ Remuneration, bonus, lalary and benefits for BOD members:

Céc khoan thu lao va thudng cho cac chirc danh thugc HDQT déu tuan thi dung
theo phé duyét cia DPHCD thuong nién 2023 va 2024.

The remuneration and bonus for titles of BOD are compliance the approvals of
AGM 2023 & 2024.

Cac khoan lwong va thuong cho NLD thuc hién theo hop ddng lao dong va quy
ché luong cua Cong ty cho chirc danh Tong Giam doc.

Salary and bonus for employees are according to the employment contract and
salary regulation of BMP for the title General Director.

Stt Ho va Tén Chiic vu Lwong NLD | Thuéng NLD Thu lao &
Thuwong HDQT
No. Full name Title Employment Employment
salary bonus Remuneration &
bonus for BOD
(VND) (VND)
(VND)
CT.HDbQT
Sakchai BOD
1 | Patiparnpreechawud Chairman 0 0| 3.178.634.626
P.CT.
HDQT
BOD Vice
2 | Chaowalit Treejak Chairman | 2.519.390.292 | 953.153.422 | 2.711.219.773




kiém TGD
& General
Director
TV. HbQT
BOD
Nguyén Hoang Ngan member 0 0| 1.971.685.244
TV. HbQT
boc lap
BOD
independent
Nguyén Thi Minh Giang | member 0 0| 1.520.153.976
TV. HbQT
BOD
Krit Bunnag member 0 0 470.350.302
TV. HbQT
Poramate Larnroongroj
(roi HPQT tir 04/2024) BOD
(left BOD Apr.2023) member 0 0| 1.436.830.475
Phan  Khic  Long
(roi HPQT tir 04/2023)
(left BOD Apr.2023) TV. HbQT 0 0 387.026.801

Il.  Toéng két cac cudc hop ciia Hoi dong quan tri va cac nghi quyét va quyét
dinh cia Hi dong quan tri / BOD meetings and BOD resolution / decisions:

Trong nam 2024, HPQT Céng ty di to chic 05 cudc hop, ¢6 su tham gia day du
cua cac thanh vién HDQT.

In 2024, there were 5 BOD meetings with all members have joined every meeting.

Tai cac ky hop trén, HPQT da thong qua cac Nghi quyét va Quyét dinh thudc pham
vi quyen han va nghia vy ctia minh nhu sau:




In the above meetings, the BOD has approved resolution / decisions as follows:

Nghi quyét/ Quyét dinh

Resolutions / Decisions

Ngay

Dated

Noi dung

For issues

01/NQ-BM/HDbQT/2024

06/02/2024

Vé Thanh Iy tai san may moc thiét bj
khéng thé sur dung

Write off old assets unusable

02/NQ-BM/HDbQT/2024

06/02/2024

Vé Thanh ly tai san may méc thiét bi con
6 thé sur dung

Write off old assets

03/NQ-BM/HDbQT/2024

06/02/2024

Phé duyét cac giao dich vai bén cé lién
quan trong 2024

Approval on transactions with related
parties

04/NQ-BM/HPQT/2024

06/02/2024

Mién nhiém Phé Téng giam déc phu
trach kinh doanh

Dismiss a Deputy General Director who
care commercial function

05/NQ-BM/HDQT/2024

06/02/2024

Chuan bi PHCD 2024

Preparations for AGM 2024

06/NQ-BM/HDQT/2024

06/02/2024

V& ngay ding ky cudi cung chét quyén
tham du BPHCD 2024

For the record date for attendance right
at AGM 2024

07/NQ-BM/HDbQT/2024

29/04/2024

Chi tra ¢d tac 2023 1an 2

Second payment for dividend 2023

08/NQ-BM/HDQT/2024

29/04/2024

Trao quyén cho Mr. Chaowalit giao dich
voi ACB




Empower to Mr. Chaowalit sign the
transactions with ACB

09/NQ-BM/HPQT/2024

29/04/2024

Trao quyén cho Mr. Chaowalit giao dich
véi Sacombank

Empower to Mr. Chaowalit sign the
transactions with Sacombank

10

10/NQ-BM/HbQT/2024

29/04/2024

Trao quyén cho Mr. Chaowalit giao dich
véi Vietinbank

Empower to Mr. Chaowalit sign the
transactions with Vietinbank

11

11/NQ-BM/HbQT/2024

29/04/2024

Trao quyén cho Mr. Chaowalit giao dich
Vi cac doi tac noi chung

Empower to Mr. Chaowalit sign the
transactions with other partners

12

12/NQ-BM/HDQT/2024

29/04/2024

Phé duyét ngan sach tién thuong 2024
cho nguoi lao dong.

Approve bonus budget 2024 for
employees.

13

13/NQ-BM/HPQT/2024

18/10/2024

Tam tng ¢6 tc 1an 1 cho nim 2024

The first interim dividend 2024

14

01/QD-BM/HDQT/2024

06/02/2024

T&i cAu tric co cau to chirc Cong ty

Organization restructure of Company

Bio cdo vé cac giao dich giira cong ty véi ngudi quan 1y cong ty va cac bén
co lién quan voéi nguoi quan ly cong ty trong nam 2024 / Report on
transactions between Company with company executive person and related

parties in 2024:

Cac giao dich giira Cong ty vdi cac nguoi quan ly cong ty: Khéng co

Transactions between Company with executive person: None

Cac giao dich gilra cong ty voi cac bén c6 lién quan dén nguoi quan 1y cong ty thudc
thim quyén phé duyét cia HDQT nhu sau:




Transactions between Company with relate parties which under BOD approval:

M&i lién quan Tri gia giao
Stt Bén lien quan Relationship dich (ty d(_)ng Giao ;i;ch
i Transaction veé
No. Related parties :
amount | Transaction
(billion VND for
. ‘ Ong Sakchai c6 trong
ang “ﬁ TNHH Nhua va HDTV cua TPC Vina Mua nguyén
Hoa chat TPC Vina S A
1 . i Mr. Sakchai is in the liéu
TPC Vina Plastic &
Chemical Corp., Ltd Member Board of TPC Buy _
B ' Vina 242.4 materials
Cong ty TNHH MTV Nhya | BMP s¢ hiru 100%
Binh Minh Mién Bac von tai NBM Mua ban san
2 | (NBM) BMP owns 100% pham
North Binh Minh Plastics capital at NBM Sales & buy
Ltd. (NBM) i} 162,7 products
N Ong Chaowalit la Thué kho va
Cong ty CP Nhya ba Nang | TV.HPQT tai DPC dich vu
3 (DPC) Mr. Chaowalit is in the logistic
Da Nang Plastic JSC. BOB of DPC Warehouse
(DPC) & Logisctic
14,6 service
IV. Hoat dong ciia thanh vién Hdi ddng quan tri dc 1ap va két qua danh gia

cua thanh vién doc lap / Activities of BOD independent member and the

assessments:

Thanh vién HPQT ddc 1ap da phat huy vai tro ddc 1ap va chu dong trong viéc
néu van dé va dé xuat giai phap, dong gop nhiéu y kién céi mo, sang tao, gop
phan quan trong vao qué trinh thao luan va ra quyét dinh ctia HDQT.

The BOD independent member has promoted their independent and proactive
role in raising issues and proposing solutions, contributing many open and
creative opinions, making important contributions to the discussion and
decision-making process of the BOD.

Panh gia cta thanh vién doc lap/Assessment of BOD independent member:

Niam 2024 tiép tuc 13 mot nam day thach thirc d6i v6i nganh vat lidu xdy dung
tai Viét Nam. Gia bat dong san duy tri & muc cao do nguon cung han ché, hé qua
tor viéc cac thu tuc cap phép du an mai bi dinh tr¢, dan dén su suy gidm trong

nhu cau ti€u thu.

The year 2024 continues to be a challenging one for the construction materials
industry in Vietnam. Real estate prices remain high due to limited supply, as new
project approvals have been delayed, leading to a slowdown in demand.




Maic du thi truong bat dong san ddi mat v&i nhiéu kho khan trong ngfm han, nhu
cau nha & dai han van duoc ky vong & muc cao nhd qua trinh do thi hoa lién tuc
va sy gia tang thu nhap cua nguoi dan. Bén canh do, cac chinh sach thuc day dau
tu cong va phat trién ha ting ciing duoc ky vong s& tao ra dong luc tang truong
m&i cho nganh vat liéu xdy dung, trong d6 c6 san pham dng nhua.

However, despite short-term difficulties in the real estate market, long-term
housing demand remains strong, driven by ongoing urbanization and rising
household incomes. Additionally, government policies promoting public
investment and infrastructure development may create new growth opportunities
for the construction materials sector, including plastic pipes.

Trude bdi canh d6, Ban Lanh dao Cong ty di chi dong tan dung giai doan thi
truong chiing lai dé tap trung hoan thién hé théng quan tri no1 bo. Cu the, Cong
ty da trién khai cac sang kién nham nang cao hiéu qua san xuét, dam bao sy dong
bd vé chit luong san phdm va cang cb cong tic quan trj rii ro. Nho do, Cong ty
van duy tri duoc bién 1gi nhuan & mirc cao so véi cac doanh nghiép cting nganh.
Against this backdrop, the company’s leadership has proactively leveraged this
period of market stagnation to strengthen its internal management systems.
Specifically, the company has implemented initiatives to improve production
efficiency, ensure consistency in product quality, and enhance risk management
practices. As a result, the company has maintained a high profit margin
compared to industry peers.

Vi vai tro 1a thanh vién doc 1ap cta Hoi déng Quan tri, to1 danh gia cao su chu
dong ctia Hoi dong Quan tri trong viée dua ra nhitng phan hdi va dinh huéng
chién lugc cho Ban Diéu hanh, dic biét trong cong tac quang ba thuong hiéu va
duy tri tiéu chuan chat lwong san pham & mirc cao. Mot minh ching rd nét 1a
viéc Cong ty cam két dat dugc mic danh gia cao nhit tir Singapore Green
Building Council vé tiéu chuan san pham than thién v6i moi truong.

As an independent board member, I highly appreciate the Board of Directors'
proactive role in providing feedback and strategic direction to the Executive
Board, particularly in brand promotion and maintaining the company’s high
product quality standards. A clear testament to this is the company’s
achievement of the highest rating from the Singapore Green Building Council
for environmentally friendly product standards.

Thém vao d6, Ban Diéu hanh da tich cuc duy tri cac hoat dong dinh ky nham
cap nhat thong tin va trao d6i v6i cac nha dau tu, co dong vé tinh hinh hoat dong
kinh doanh. Nhiing nd luc nay khong chi nang cao tinh minh bach ma con cung
b niém tin cta cong dong nha dau tu vao Cong ty. Hoi dong Quan tri cling tiép
tuc dé cao céc nguyén tac quan tri doanh nghi€p minh bach, dam bao sy phat
trién bén vitng va hai hoa loi ich cua ¢ dong.

Additionally, the Executive Board has maintained regular activities to update
and engage with investors and shareholders regarding the company’s business



performance. These efforts have not only enhanced transparency but also
strengthened investor confidence. The Board of Directors remains committed to
upholding transparent corporate governance principles to ensure the company’s
sustainable development and the alignment of shareholder interests.

Trong nim t6i, thanh vién HPQT doc 1ap dé xuat Ban Lanh dao tiép tuc déy
manh cac hoat dong quang ba thuong hiéu va khing dinh chat lwong san pham.
Dong thoi, Cong ty can tap trung nghién clru va phat trién thém cac dong san
pham moi dé mo rong thi trudng tiém nang. Ngoai ra, thanh vién HDQT doc lap
cho rang Cong ty c6 thé xem xét co hoi mo rong thi truong tai khu vye mién
Trung va mién Béc, nhim khai thac t6i da tiém ning ting truéng trong dai han.

In the coming year, | propose that the company continue to strengthen its brand
promotion efforts and reaffirm its product quality. At the same time, the company
can focus on researching and developing new product lines to expand its
potential market. Additionally, I believe there is an opportunity to further expand
the company’s market presence in Central and Northern Vietnam, maximizing
its long-term growth potential.

Hoat dong ciia cac Uy ban thude Hdi ddng quan tri / Activities of Committees
under BOD:

Cong ty hién c6 03 Uy ban truc thuoc HDQT, dong vai trd hd trg HPQT trong
viéc xem xét, phan tich chuyén sau va dé xuat cc giai phap hiéu qua cho céc
van dé quan trong, bao géom:

The Company currently has 03 Committees under the BOD, playing a
supporting role to the BOD in reviewing, analyzing in depth and proposing
effective solutions to important issues, including:

- Uy ban Dé ctr va Thi lao
Committee of Nomination and Remuneration
- Uy ban Quan tri rai ro va Kiém soat noi bo
Committee of Risk management and Internal control
- Uy ban Quan tri cong ty va Phat trién bén viing
Committee of Corporate governance and Sustainable development

Co cau, quy md thanh phan cua cac Uy ban la phi hop véi diéu kién thyc té cua
Cong ty. Hoat dong caa cac Uy ban giup HPQT phat huy duoc stc manh téng
hop, ndng cao vai tro va phat huy hiéu qua nang luc quan tri cong ty.

The structure and scale of the Committees are appropriate to the actual
conditions of the Company. The activities of the Committees help the BOD
combine strengths, enhance its role and promote the effectiveness of the
corporate governance.

Cac hoat dong chinh trong nam 2024/ The key activities in 2024



VI.

- Uy ban Dé ctr va Thu lao dang ra soat, danh gia lai chinh sach luong thudng
nham xay dung co ché thu nhap 6n dinh va bén viing hon cho nguoi lao dong
trong tuong lai.

Committee of Nomination and Remuneration is reviewing re-evaluating the
salary and bonus policy to rebuild a more stable and sustainable income
mechanism for employees in the future.

- ij ban Quan tri rai ro va Kiém soat ndi bo da ra soat cac rui ro tuan thu trong

Quy ché ndi bd vé quan tri cong ty, dé xuat diéu chinh phu hop va trinh
DHDCD 2024 phé duy¢t thanh cong.
Committee of Risk management and Internal control has reviewed
compliance risks in the Internal Regulations on Corporate Governance,
proposed appropriate adjustments and successfully submitted them to the
AGM 2024 for approval.

- Uy ban Quan tri Cong ty va Phat trién bén viing tiép tuc xay dung va tich
hop cac chién luoc ESG vao hoat dong san xuat kinh doanh, hudng téi phat
trién bén ving va gia tang gia trj 1au dai.

Committee of Corporate governance and Sustainable development continue
to build and integrate ESG strategies into production and business activities,
aiming for sustainable development and increasing long-term value.

Cac Uy ban déu c6 lich 1am viéc dinh ky dé dam bao hoat dong hiéu qua
The Committees have regular working schedules to ensure effective operation.

Panh gia ciia Hoi dong quan tri vé hoat dong ciia cong ty
Assessment of the Board of Directors on the company'’s operations

Nam 2024, thi truong xay dung, bat dong san tiép tuc tram lang, dic biét & khu
vuc phia Nam, kéo theo nhu cau vé vat liéu xay dung suy giam. Nhan thirc dugc
bbi canh thi truong khong thuén loi, Cong ty xac dinh can tap trung vao viéc duy
tri hi€u qua hoat dong san xuét kinh doanh, dong tho1 nang cao ndi luc canh
tranh theo dinh huéng bén vig. Mic du doanh thu chua dat ky vong nhung
HPQT nhén thdy két qua loi nhuan va bién loi nhuan van dat mic cao so voi
cac doanh nghiép cung nganh, thé hién su nd luc khong ngirng cua tap thé nguoi
lao dong Cong ty, tao tién dé vimg chic dé Nhua Binh Minh tiép tuc phat huy
cac loi thé canh tranh khi nhu cau thi trudng phuc hoi.

In 2024, the construction and real estate market continued to be sluggish,
especially in the Southern region, leading to a decline in demand for
construction materials. Recognizing the unfavorable market context, the
Company determined that it was necessary to focus on maintaining the efficiency
of production and business activities, while improving internal competitiveness
in a sustainable direction. Although revenue did not meet expectations, the BOD
found that profit and profit margin results were still high compared to other
players in the same industry, demonstrating the continuous efforts of the
Company's employees, creating a solid foundation for BMP to continue to
promote its competitive advantages when market demand recovers.



Két qua san xuit kinh doanh 2024 / Performance 2024

Thurc hién %
Actual
Cac tiéu chi Don vi KH 2024
Items Unit * |Plan 2024 So sanh
2024 | 2023 Comparison
A B C 1 2 3 |4=(2-1)/1|5=(2-3)/3
Doanh thu Tydong | 5oaol 4679 5200 -155  -10.0

Revenue Bil. VND

Loi nhuén trude thué | Ty dong

- -5.1
Profit Before Tax Bil. VND 1,290 1,241 1,307 3.8
Loi nhuan sau thué Ty dong 4.8
Profit After Tax Bil. VND 1,030 994 1,041 38

Hoi dong Quan tri danh gia cao Ban Diéu hanh trong cic hoat dong mang tinh chién
luoc, cu theé:

The BOD highly appreciates the Executive Board in strategic activities, specifically:

e Duy tri vi thé din diu thi trwong vé chit lwong san pham: Viéc trién khai thuc

hién cac danh gia va chirng nhan san pham xanh béi cac t6 chirc uy tin trong nuéc
va quc té da dat cac két qua cao nhat, ma chua doanh nghiép ciing nganh nio trong
nudc co duoc.
Maintain market leading position in product quality: The implementation of
assessments and certifications for green product by prestigious domestic and
international organizations has achieved the highest results, which no other
domestic enterprise in the same industry has achieved.

e Ting cuong truyén thong vé gia tri thwong hi¢u hang diu ciia Nhya Binh Minh

dén khach hang: Trong nam 2024, Cong ty da t6 chirc tot cong tac truyén thong
b'?lng vige tich cuc st dung cac cong cu mang xa hdi va nang cao trai nghi¢m khach
hang danh cho hé théng phan phdi.
Strengthen communication about BMP's leading brand value to customers: In
2024, the Company has organized good communication work by actively using
social networking tools and improving customer experience for the distribution
system.

® Van hanh xuat sic: Cong ty tiép tuc thuc hién thanh cong cac hoat dong nang cao
nang suét lao dong nhu ty dong hoa hoan toan mot sO day chuyén lap rap san pham;
dau tu thir nghiém thlet bi ning sut cao; tai b tri hé théng may moc thiét b tai cac
khu vuc san xuat dé t6i uu hoa ludng san pham. Bén canh d6, Cong ty da dat ky luc



trjén khai hon 100 dy 4n cai tién trong diém, udce tinh gia tri lam lgi khoang 35 ty
dong.

Operational Excellence: The Company continues to successfully implement
productivity enhancement activities such as fully automating some product
assembly lines; investing in testing high-productivity equipment; and re-arranging
machinery and equipment systems in production areas to optimize product flow. In
addition, the Company has achieved a new record of implementing more than 100
focus improvement projects, estimated to release about 35 billion VND.

e Phit trién con nguoi: Sd lugng céac 16p dao tao, huin luyén, hoi thao tang gén 50%

v6i nhiéu d6i méi vé ndi dung va hinh thirc, nhim ning cao ning lyc c4 nhan va ky
ning lam viéc nhom. Quan trong hon, Cong ty thuc thi chién luoc phat trién con
nguoi dua trén hé théng danh gia nang lyc, quan 1y tri thirc va mirc d6 gan két, qua
d6 tiét kiém ngudn lyc, dam bao phu hop nhit véi didu kién thuc té ciia Cong ty va
nguoi lao dong.
Human development: The number of training courses, coaching, and seminars
increased by nearly 50% with many innovations in content and form, aiming to
improve individual ability and teamwork skills. More importantly, the Company
implements a human development strategy based on a system of ability assessment,
knowledge management, and engagement, thereby saving resources and ensuring
the best fit with the actual conditions of the Company and employees.

e Dinh hinh ré rang va cu thé cac nguyén tic ESG trong dinh hwéng moi hoat
dong. N6i bat trong nam 2024 ¢ cac tién bo sau:

Clearly and specifically define ESG principles in orientation all activities.
Highlights in 2024 include the following improvements:
o Tap trung vao 06/17 muc tiéu phat trién bén vimng cua Lién Hop Qudc
phtt hop véi chién lugc Cong ty.
Focus on 06/17 United Nations sustainable development goals in line
with the Company's strategy.
o Cong tac kiém toan khi thai CO2, kiém toan ning luong di dugc dau
tu va bam sat cac khung tiéu chuan qudc gia.
CO2 emissions auditing and energy auditing have been invested in
and closely follow national standard frameworks.
o Thuyc hién thanh cong dy an chuyén doi xe nang dién trong van chuyén
hang hoa.
Successfully implemented the project of converting electric forklifts

VII.  Dinh huéng va cac ké hoach trong twong lai trong 2025
Orientations and plans of BOD in 2025

Nam 2025, kinh té Viét Nam d4 c6 nhiéu d4u hiéu tich cyc, thé hién sy phuc hdi va
kha ning tiép tuc ting truéng. Bén canh cac dy bao thuan 1o va co hoi, van dan xen
nhiéu rui ro va thach thic. Trude bdi canh d6, HDQT di chi dao Cong ty bam sat
muc ti€u dam bao tuyét ddi an toan trong qua trinh SXKD; tiép tuc thuc hién cac
giai phap ning cao chat luong quan tri va diéu hanh Cong ty, hudng dén nang cao
kha ndng canh tranh; tap trung vao cac muc ti€u trong tam nham duy tri sy 6n dinh



va phat trién bén virng, ddm bao va hai hoa 1¢i ich ctia c6 dong va cac bén lién quan.
Bén canh do, Cong ty s€ tap trung vao cac giai phap hi¢u qua sau:

In 2025, Vietnam's economy has shown many positive signs, showing recovery and
the ability to continue growing. Besides favorable forecasts and opportunities, there
are still many risks and challenges. In that context, the BOD has directed the
Company to closely follow the goal of ensuring absolute safety in operation;
continue to implement solutions to improve the quality of governance and
management at the Company, aiming to enhance competitiveness; focus on key
goals to maintain stability and sustainable development, ensuring and harmonizing
the benefits of shareholders and stakeholders. Besides, Company will focus on the
following effective solutions:

Pay manh nghién ctru thi trudng, xac dinh cac phan khuc thi truong ma Cong ty
dang c6 loi thé dé cung cd vi thé, dong thoi tim kiém cac phan khuc thi trudng
ma&i phu hop véi nang luc cua Cong ty.

Strengthen market research, identify market segments where the Company has
advantages to strengthen its position, and also seek new market segments that
are suitable for the Company's capability.

Khang dinh Vi tri dan dau coa Cong ty vé chat luong san pham va dich vu. Tan
dung loi thé vé chét lwong san pham xanh dé nim bat cac co hdi méi trong xu
hudng xay dung xanh.

Affirm the Company's leading position in product and service quality. Take
advantage of green product quality to seize new opportunities in the green
construction trend.

Pa dang hoa san pham nham dap Gng nhu cu cta cac phan khuc thi truong moéi.
Mo rong hop tac li€n minh dé nhanh chong bo sung danh muc san pham can
thiét.

Diversify products to meet the needs of new market segments. Expand alliance
cooperation to quickly supplement necessary product portfolios.

Tiép tuc dau tr vao cong nghé maéi dé nang cao ning suit lao dong.

Continue to invest in new technology to improve labor productivity.

Cung c6 thi phan thong qua ning lyc canh tranh bén viing.

Strengthen market share through sustainable competitiveness.

Tiép tuc xay dung h¢ théng Quan tri Cong ty theo thong 1€ quan tri t6t nhat. Xay
dung khung chién lugc Phat trién bén ving (ESG) va trién khai thuc hanh ESG.
Kich hoat va van hanh Vian phong ESG dé diéu hanh cong tic ESG nhu mét hoat
dong hang ngay.

Continue to build a Corporate Governance system according to best governance
practices. Develop a Sustainable Development (ESG) strategy framework and
implement ESG practices. Activate and operate the ESG Office to manage ESG
work as a daily activity.

Chu trong phat trién chit luong ngudn nhan lyc thong qua cac chuong trinh “Hoc
di d6i véi Hanh” nham phat trién nguon nhan lyc quan 1y va lao dong chét luong
cao; nghién ctru xay dung lai chinh sach dii ngd 6n dinh hon nham giir chan
nhan tai.



VIII.

Focus on developing the quality of human resources through "Learning by
Doing™ programs to develop high-quality management and labor human
resources; research and rebuild a more stable remuneration policy to retain

talent.

- Xay dyng va phat huy van hoa cot 16i Cong ty dya trén 03 gia tri: Lay khach
hang 1am trung tdm; Xuat sic trong moi hoat dong; Céi mé va dén nhan thi

thach.

Build and promote the Company's core culture based on 3 new values: Customer
Centric; Excellence in all activities; Open and challenge.

Cic chi tiéu chinh vé san xuét kinh doanh / Performance KPIs:

Céc chi tiéu chinh | Ponvi | KH2025 | Thyc té 2024 | Sosanh
KPIs Unit Plan 2025 Act. 2024 | Comparison
A B C 1 2 (1-2)/2
T ol NG| swe|  aen| 15
2 [Fomboorerac - |owg| | e | e
3 | Fiotiaterroc | ohog| 105

K¢ hoach dau tw tai san c6 dinh/ Capex:

Report on others

Bao cao vé cac van dé khac

billion VND (Cap nhat sau / update later)

C4c van dé lién quan dén thay doi Ngudi quan Iy trong Cong ty gan day / Issues related

to recent change of the high executive person in the Company

Thang 03/2025, HPQT di c6 nghi quyét phé duyét bo nhiém 6ng Niwat
Athiwattananont lam Tong Giam doc tir 01/06/2025 thay thé cho 6ng Chaowalit
Treejak vira tir nhiém chirc danh Tong Giam déc.
In March 2025, the Board of Directors passed a resolution of appointment of Mr.
Niwat Athiwattananont as General Director from June 1, 2025 to replace Mr.
Chaowalit Treejak, who has just resigned from the position of General Director.

Ciing trong thang 03/2025, 6ng Chaowalit Treejak cling da c6 don tir nhi¢m churc
danh thanh vién HDQT. Van dé nay s& dugc DPHCD 2025 xem xét va quyét dinh

hom nay.




Also in March 2025, Mr. Chaowalit Treejak also submitted a resignation letter from
the position of BOD member. This issue will be considered and decided by the AGM
2025 today.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOD

Chaowalit Treejak



