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BAO CAO HOAT PONG NAM 2024 CUA BAN KIEM SOAT
(Trinh Pai hoi dong c6 dong thudng nién nim 2025)
REPORT ON OPERATION OF THE SUPERVISORY BOARD IN 2024
(Submit to the Annual General Meeting of Shareholders in 2025)

Can cu / Pursuant to:

- Diéu 1é ciia Cong ty C6 phan Nhira Binh Minh / The charter of Binh Minh Plastics
Joint Stock Company;

- Quy ché ndi bo vé quan tri Céng ty / The internal regulations of corporate
governance;

- Nghi quyét Pai hoi dong co dong thuong nién nim 2024 / Resolution of The
Annual General Meeting of Shareholders in 2024 (AGM));

- Béo cdo tai chinh riéng va hop nhit nim 2024 da duoc kiém toan / The audited
separate and consolidated financial statements in 2024.

Thay miat Ban Kiém soat (BKS), t6i Xin bao cao Pai hoi dong cb déng vé tinh hinh
hoat dong cia BKS nam 2024 véi cac thong tin chinh nhu sau / On behalf of Supervisory
Board (SB), | would like to report to the AGM on the operation of the SB in 2024 with the
main information as below:

1. Théng tin vé thanh vién Ban Kiém soat / Information about members of the SB:
Ngay bat ddu  S6 budi Ty 1§
la thanh vién hop tham duw

Thanh vién Chirc vu BKS tham du hop

1 | Ong Nguyén Thanh Thuan Truong ban 20/4/2018 2/2 100%
Mr. Nguyén Thanh Thuin Head

2 | Ong Praween Wirotpan Thanh vién 20/4/2018 212 100%
Mr. Praween Wirotpan Member

3 | Ba Nguyén Luu Thuy Minh Thanh vién 25/4/2013 2/2 100%
Mrs. Nguyén Luu Thuy Minh | Member

2. Hoat dong ciia Ban Kiém soat / The operation of the SB:

Trong nam 2024, BKS t6 chirc 02 cudc hop dé giam sét tinh hinh tai chinh, hoat
dong kinh doanh, cac quy trinh/quy dinh ndi bo dong thoi kiém tra, gidm sat viée tuan tha
cac quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Cong ty va Nghi quyét PHPCD. Noi dung
cu thé nhu sau / In 2024, the SB held 02 meetings to oversee the financial situation,
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business operations, and internal processes/ regulations as well as review, supervise the
compliance with the provisions of the Enterprise Law, the Company’s Charter and the
Resolution of the AGM. The specific details are as follow:

S6 thanh
vién
tham gia

STT  Ngay

Noi dung dwogc thong qua

> Cap nhat két qua kinh doanh Quy 1/2024 / Update business
results in Q1/2024.

» Xem xét cac khoan ng qua han hién tai va ké hoach xur ly /

Review current overdue debts and the handling plans.
1 25/6/2024 3/3 . _ .
» Xem xét cac khuyén nghi ctia doan TIA SCG / Review

recommendations of IA SCG.
> Xem xét quy dinh ndi bd lién quan dén bao mat thong tin /
Review internal processes related to information security.

> Cap nhat két qua kinh doanh 9 thang 2024 / Update business
results for the first 9 months of 2024.

» Xem xét vi€c thyc hi¢én Nghi quyét Pai hoi déng ) dong 2024
/ Review implementing the Resolution of General Meeting of
Shareholders (AGM) 2024.

3/3 » Cap nhat cac khoan ng qua han hién tai va ké hoach xu ly /

2| 2411212024 Review current overdue debts and the handling plans.

> Xem xét quy dinh ndi bd vé thim quyén phé duyét va mua
hang / Review internal regulations on approval authority and
procurement.

> Xem xét bdo céo tong thé vé rii ro hoat dong va tuan tha /
Review overview report on operational and compliance risks.
Bén canh d6, Trudng Ban Kiém soét cling tham gia toan bd cac cudc hop cua
HDQT nham nam bat kip thoi cac thong tin vé tinh hinh hoat dong san xuat kinh doanh va
tinh hinh tai chinh ctia Cong ty / In addition, the Head of SB also participated in all
meetings of the Board of Directors (BOD) to stay updated on the Company's business
operations and financial situation.

3. Tién lwrong, thu lao, thwéng, chi phi hoat dong va lgi ich khac ciia Ban Kiém soat /
Salary, remuneration, bonus, operational cost and other benefits of the SB
% Tién luong, thu lao, thuong / Salary, remuneration, bonus:

Lwong Thuwéong Thu lao + n};gngt::gc
STT Ho tén Chirc danh CBCNV CBCNV Thudong ’ tI;I &
No Name Position Employee Employee | Remuneration "
Total income
Salary Bonus + Bonus
before tax
x A Truéng BKS

1 | Nguyén Thanh Thuan Head 0 0| 1,372,592,227 | 1,372,592,227
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TV BKS

Nguyén Luu Thuy Minh Member 914,505,033 | 273,510,384 834,850,335 | 2,022,865,752

Praween Wirotpan -II\-/IV BKS 0 0 823,555,335 823,555,335
ember

Tong cong / Total 914,505,033 | 273,510,384 | 3,030,997,897 | 4,219,013,314

o0

Chi phi hoat déng va loi ich khac cua Ban Kiém soat / Operational cost and other
benefits of the SB: khdng phat sinh / none incurred.

Két qua kiém tra va giam sat cia Ban Kiém soat / Results of the inspection and
supervision by the SB:

Hoat dong giam sit tinh hinh thyce hién cac Nghi quyét cia PHPCD nim 2024 /
Supervising the implementation of AGM’s resolution 2024

HDQT va Ban Diéu hanh di thyc hién day du cac ndi dung dugc théng qua trong
Nghi quyét cia PHDCD nam 2024 / The BOD and the Board of Management
(BOM) have fully implemented the aprroved contents in the AGM’s Resolution
2024.

Mic du doanh thu va loi nhuin nim 2024 chwa dat duoc theo ké hoach PHPCD
giao, tuy nhién day la két qua chap nhan duoc trong b01 canh Cong ty phai dbi mat
v6i nhidu kho khan, thach thic tir sy canh tranh gay gat va nhu cau suy giam trong
linh vuc xay dung / Although the revenue and profit in 2024 did not meet the
targets set by the AGM, this result is considered acceptable given the challenging
circumstances, including intense competition and declining demand in the
construction sector.

Hoat dong giam sat cia BKS dbi véi HPQT, Ban Diéu hanh va c6 dong /
Supervision activities of the SB over the BOD, BOM and shareholders

BKS ghi nhan khong c6 diéu gi bat thuong trong hoat dong cia cic thanh vién
HPQT va Ban Piéu hanh / The SB noted that there was nothing unusual in the
activities of the BOD’s members and the BOM.

HDQT t6 chirc dinh ky cac cude hop theo quy dinh. Trong cac cudc hop, tat ca cac
thanh vién HDQT déu tham gia day du va 1am viéc véi tinh than trach nhiém cao.
Céac van dé quan trong déu duoc thao luan dan chu, cong khai va dugc danh gia
thiu ddo, can trong dé di dén quyét dinh théng nhat / The BOD held regular
meetings according to regulations. In these meetings, all BOD members
participated fully and worked with a high sense of responsibility. Important issues
were discussed democratically, openly and were carefully, thoroughly evaluated to
reach unified decisions.

HDQT tuan thu Nghi quyet cua PHDCD, Diéu 1¢, Quy ché Cong ty va cac quy dinh
cua phap luat; thuc hién t6t quyén han, chirc nang, luén dam bao t6t loi ich cua
Cong ty va c¢6 dong. HPQT da chi dao, tao diéu kién va dong hanh cing Tong
Giam ddc trong viéc xir Iy cac van dé quan trong lién quan dén hoat dong kinh
doanh / The BOD complied with the resolutions of the AGM, the Company’s
Charter, internal regulations, and legal provisions; effectively exercised its rights
and functions, always ensuring the best interests of the Company and shareholders.
The BOD directed, facilitated, and supported the GD in addressing key issues
related to the business operations.

Téng Giam dbc va Ban Piéu hanh ludn bam sat va thuc hién nghiém tuc cac Nghi
Quyét ciia HPQT da ban hanh, tuan tha cac quy dinh ciia Cong ty va phéap luat. Ban
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Didu hanh da tap trung vao ap dung phuong thirc van hanh XUuAt sac trong san Xuat
gitip t6i uu hoa chi phi ddng thoi thuc day chién luge ESG dé phat trién bén ving /
The GD and the BOM always closely followed and strictly implemented the
resolutions issued by the BOD, complied with the Company’s regulations and legal
provisions. The BOM focused on applying excellent operational methods in
production to optimize costs while promoting the ESG strategy for sustainable
development.

< Sw phdi hop hoat dong giira BKS d6i véi hoat dong ciia HPQT, Ban Piéu hanh /
The coordination of the activities between the SB, the BOD and the BOM

BKS ghi nhan su phdi hop cia HDQT va Ban Diéu hanh. Théng tin vé ké hoach,
tinh hinh thyc hién ké hoach kinh doanh cua Cong ty luon dugc cap nhat thuong
xuyén / The SB acknowledges the coordination of the BOD and the BOM.
Information about the business plan, the progress of its implementation is always
updated regularly.

Céc cudc hop cua BKS luén dugc Ban Piéu hanh t6 chirc chu d4o, céc tai liéu BKS
can kiém tra déu dugc cung cip day du va kip thoi, hd tro tot cho hoat dong giam
sat cua Ban / The meetings of the SB are always well-organized by the Executive
Board. All documents that the SB needs to review are provided fully and in a timely
manner, effectively supporting the supervisory activities of the Board.

< Théam tra B4o céo tai chinh / Reviewing financial statements

Ban Kiém soat da thyc hién xem xét bao cdo tai chinh cac quy, ban nién va ca nim
dura trén bao cdo do Cong ty trinh bay va két qua kiém toan cua don vi kiém toan
doc 1ap KPMG. Qua d6, Ban Kiém soat nhan thdy bao cdo tai chinh da thé hién
trung thuc va hop 1y theo chuan muc ké toan Viét Nam, khong phat hién sai sot
trong yéu va rii ro gian lan trong bao céo tai chinh / The SB reviewed the quarterly,
semi-annual, and annual financial statements based on the reports presented by the
Company and the audit results from the independent auditing firm, KPMG.
Through this process, the SB founded that the financial statements fairly and
reasonably represent the financial position in accordance with Vietnamese
accounting standards, with no material errors or risk of fraud identified in the
financial statements.

o Hé th(mg kiém soat nodi bo va quan ly rii ro

Cong ty dang tiép tuc hoan thién hé thong quan tri, xdy dung khung quan tri rui ro
va kiém soat ni bo nham to chc, duy tri va phat trién hé thong quan tri rii ro hiéu
qua. Bén canh d6, cac hé thong kiém soat chat lwong dap Gmg tiéu chuan ISO, an
toan, suc khoe, trach nhi¢ém xa hoi (CSR) dac biét chu trong, da hd tro tich cuc cho
hoat dong kiém soat ciia Cong ty / The company is continuing to improve its
management system, building a risk management framework and internal control
system to organize, maintain, and develop an effective risk management system.
Additionally, quality control systems that meet 1SO standards, as well as those
focusing on safety, health, and corporate social responsibility (CSR), have been
given special emphasis and have positively supported the Company's control
activities.

+ Giao dich giitra Cong ty véi cac bén co lién quan

Trong nam 2024, Coéng ty c6 phét sinh cic hop dong mua ban nguyén vat liéu,
thanh pham, tai san...vdi cac bén cé lién quan thudc déi tugng theo quy dinh tai
Nghi dinh 155/2020/ND-CP. Chi tiét cac giao dich vé&i cic bén c6 lién quan da
duogc trinh bay diy du tai Bao cdo tai chinh va Béo cdo tinh hinh quén tri cong ty
theo dung quy dinh / In 2024, the Company entered into transactions for the
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purchase and sale of raw materials, finished goods, assets, etc., with related parties
as defined under Decree 155/2020/ND-CP. The details of these transactions with
related parties have been fully presented in the financial statements and the
corporate governance report in accordance with the regulations.
% Cong bd thong tin

- Cong ty tudn thu chit ché cac quy dinh hién hanh vé coéng bd thong tin trén thi
trrong ching khoan / The Company strictly complied with the current regulations
on information disclosure on the stock market.

5. Ké hoach hoat dong ciia BKS nam 2025 / Operation Plan of the SB in 2025:

Thuc hién theo quyen han va trach nhiém cta Ban Kiém Soat dugc quy dinh tai
Luat Doanh nghiép, Piéu 1&é Cong ty, trong d6 tap trung vao cac hoat dong giam sat, kiém
tra tinh tudn tht, minh bach trong hoat dong san xuit kinh doanh ctia Cong ty / In
accordance with the rights and responsibilities of the SB as defined in the Enterprise Law
and the Company’s Charter, focusing on supervisory activities, ensuring compliance, and
promoting transparency in the Company’s business operations:

- Giam sat viéc chap hanh Diéu 18, Nghi quyét cia PHPCP va HPQT / Supervising
compliance with the Charter, the Resolution of the AGM and BOD.

- Giam sat hoat dong quan 1y va diéu hanh caa HPQT, Ban Piéu hanh / Supervising
the management and administration activities of the BOD and the BOM.

- Tham tra tinh trung thuc, minh bach cac Bao cdo tai chinh quy, ndm cta Cong ty /
Verification of truthfulness and transparency of the quarter and annual financial
statements of the company.

- Kiém tra, giam sat viéc xay dung hé théng kiém toan ndi bo, quan tri rai ro cua
Cong ty / Inspecting and supervising the development of the Company's internal
audit system and risk management framework.

- Rasoét va c6 ¥ kién dbi véi cac quy trinh/quy dinh noi bo / Review and comment
on internal processes / regulations.

- Kiém tra, giam sat vi¢c ky két, thuc hién céc giao dich vo1 cac bén lién quan theo
quy dinh ctua phap luat / Inspecting and supervising the signing and execution of
transactions with related parties in accordance with legal regulations.

- Thuc hién cac cong viéc khac theo chirc nang nhiém vu cia Ban Kiém Soat va Dai
hoi dong cd dong giao / Carrying out other tasks as assigned by the SB and the
General Meeting of Shareholders according to the functions and duties.

. Trénq day 1a toan bd ndi dung bao cao hoat dong nam 2024 ctia BKS, kinh trinh Dai
hoi dong c6 dong xem xét va théng qua / Above are all contents of the SB’s operation
report in 2024, we would like to submit to the AGM for consideration and approval.

Xin thay mat BKS, t6i Xin chén thanh cam on sy tin tudng va ung hé ma Quy Cb
dong, HDQT va Ban Diéu hanh d3 danh cho BKS trong thoi gian vira qua. BKS rat mong
tiép tuc nhan duogc su hop tac chit ché trong thoi gian téi / On behalf of the SB Board, |
would like to express my sincere thanks for the trust and support that the Shareholders, the
BOD and the BOM gave to the SB during the past time. The SB is looking forward to
receiving close cooperation in the future.
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Xin tran trong cam on! / Thank you very much!

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF THE SUPERVISORY BOARD
HEAD

—

T e

g

NGUYEN THANH THUAN
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